Caring for Patients.
Caring for the Plan

At SQCCCRC, we believe outstanding cancer care and environmental responsibility go hand in hand.
Our Global Health Impact Program embeds sustainability into every aspect of our operations, from

energy and water to waste and renewable resources.
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OUR FRAMEWORK
Four environmental pillars

We measure and manage our environmental footprint across energy, water, waste, and renewable energy —
tracking progress annually against confirmed baselines.

ENERGY & CARBON

-2.3% GHG

Scope 1 and Scope 2 emissions tracked annually.
Our 2026 program targets a cumulative 5%
reduction from the 2024 baseline through HVAC
optimisation and energy awarness.

6 WATER CONSERVATION

~3% Target

A proactive leak inspection program introduced in
2025 documents and resolves all bulk events. The
2026 target is a 3% net reduction in water
consumption.

2025 - 2026

RENEWABLE ENERGY

75 solar thermal flat-plate collectors supply over
40% of the facility's heat demand, displacing LPG
and avoiding over 30 tonnes of CO, annually.

—— CLINICAL WASTE

Under Review

Clinical waste intensity is measured in kg per 100
bed-days. An increase in isolation requirements
prompted a root cause investigation; ward-level
audits are planned for 2026.

Active sustainability initiatives

Programs underway across clinical, facilities, and operational departments, grouped by environmental theme.

Energy & Emissions

*

Solar thermal array

75-panel array feeding renewable
heat to boilers, displacing LPG.

I Water & Waste

Q 8

HVAC & chiller optimisation

Scheduling, set-point and zoning
reviews on the largest energy
demand.

=
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Proactive leak detection

Monthly inspections; every event
logged with volume and repair time.

&
Plastic recycling, 2026

Facility-wide recycling program being
established across departments.

Sustainable Operations

)|

Preferable procurement

Environmental criteria, packaging
reduction and local sourcing.

Single-use bottle reduction

Filtration systems cutting reliance on
plastic water bottles.

<

Green Theatre

Reusable alternatives to single-use
items in operating theatres.

"
Local catering produce

Locally sourced vegetables cutting
food miles.

Clinical waste root-cause

Investigation into rising intensity;
ward audits planned for 2026.

a

Greener chemicals

Friendlier pest-control and cleaning
agents replacing hazardous ones.

Built to the highest international standard for
healthcare sustainability.

SQCCCRC is pursuing JCI 8th Edition reaccreditation, including the Global Health Impact (GHI) Program
chapter «the international benchmark for environmentally responsible healthcare. It ensures our sustainability

commitments are embedded in clinical governance, tracked against confirmed baselines, and continually

improved.

All environmental metrics are calculated using internationally recognised emission factors and reviewed annually. For further information,
please contact the HSE Department, SQCCCRC.
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